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t's the morning rush hour and, as
usual, traffic is heavy. You're traveling east on Route 495, heading
for the Lincoln Tunnel. Normally,
you'd have to come to a slow crawl or a
complete halt behind a long line of
vehicles waiting to pay the toll. But not
this time. Instead, you're going to glide
right through that toll plaza and continue-nonstop-toward
your destination. A commuter's dream come true?
This is Linda Marine Speck's vision
of the future. Linda is Project Director
of the Port Authority's Electronic Toll
Collection (ETC) Program. "ETC uses
state-of-the-art technology to make the
toll transaction easier and faster," she
explains. Friends and colleagues of
this Atlanta, Georgia, native know that
she has expertise at doing things fast.
Many of them have given her the nickname of "Quickest Woman in the Port
Authority," and since joining the
agency she has truly traveled in the
"fast lane."
This Wharton MBA's hard work,
dedication and management skills
were recognized by the Tunnels,
Bridges and Terminals Department.
She was selected for its management
development program and given a
wide variety of training assignments,
including assistant manager positions
at the Port Authority Bus Terminal and
Lincoln Tunnel. One of her most challenging and rewarding jobs at the Bus
Terminal was working on the creation
of "The Open Door," the facility's dropin center for the homeless.
In 1988, Linda took a quick detour
from the "fast lane" to the "mommy
track" when her son Randy was born.
She, Randy and her husband Tom
(ChiefFinanciai Officer for the World
League of American Football), now
reside in Montclair, NewJersey.
Upon returning. from maternity
leave, Linda helped pioneer the
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agency's flexible work arrangements
which allowworking mothers (and others requiring extra time for family
responsibilities) to customize their
work schedules.
Her current work with ETC represents a radically new approach in toll
collection that utilizes automatic identification technology. It is similar in
concept to the technology used at modem supermarkets to ring up prices by
sliding items over a scanner that reads
bar codes.

Project Director
of the Port
Authority's
Electronic Toll
Collection
Program
With ETC, a credit-card-size
transponder called a "tag" is affixed to
the window of a vehicle. As the vehicle
passes through a toll plaza, the tag is
activated byan antenna mounted at the
toll lane. Once activated, the tag sends
a unique, coded signal back to the
antenna. The antenna then relays the
coded message to a computer which
registers the toll as paid. This transaction takes only a split second, and studies show that ETC is more than 99.9%
accurate.
Drivers using the Port
Authority's ETC system will have their
toll deducted from a prepaid account.
In January of this year, Linda

became chair of the E-ZPass Interagency Policy Committee. E-ZPass is
the name selected by New York, New
Jersey and Pennsylvania toll authorities
which have joined together to coordinate the implementation of a unified
ETC system to enable drivers to use a
single tag to pay their tolls at any of the
equipped toll facilities operated by
member agencies.
In spite of heavy career and family
responsibilities, Linda still finds the
time to support social activities near
and dear to her heart. She has been
active in Women's Equity, an organization made up of women working at
the Port Authority who come together to support career development. She
played a leading role in organizing the
agency's first formal celebration of
Women's History Month in 1987. The
celebration included speeches by
prominent women and a photo exhibit documenting the history of women
at the Port Authority.
Such a demanding lifestyle would
require anyone to be fast on her feet,
and Linda happens to have impressive
credentials in that department, too.
She manages to run four to six miles a
day. This regimen has enabled her to
place second among women in the
Lincoln Tunnel Challenge, a 3.5-mile
foot race through the Lincoln Tunnel
(open to all comers) two years in a row.
She has also contributed significantly
to the agency's impressive record in the
Corporate Challenge running series.
What's her secret? How is she able
to pass back arid forth so easilybetween
work, family and extracurricular activities? Linda saysthat good balance is the
key. "My role with the E-ZPass
Interagency Group entails the balancing of the needs and perspectives of its
member agencies. This is similar to the
balancing of my own family and career
needs. With a high level of energy, a
great staff and a supportive family," she
says confidently, "it can be done." •

